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«Be4yHbin aHTAaroHM3mM» POCCUMUCKOM BIIACTU: CNTYXKEeHUe VS KOPbICTb

CnepcTBue aMepAYKEHTHOCTHU CJIOXKHbIX
CUCTEM: NPOTUBOPEUYMBOCTb — NN
KOMIMOHEHTOB CUCTEMbI HE BCerja
COBMaAaroT C LjesiMu cucTeMbilgjolxiel;
AJ151 3/IEMEHTOB CUCTEMbI B YacTu MX
B3anMOAenNCcTBUS APYr C APYrOM MOXET

— Li€JIn KOMITOHEHTOB MOrYT 6bIThb
NpPOTUBOPEYUBbI APYr APYrY, HO NPy 3TOM
LieJIn CUCTEeMbI BCE TaKXXe []OJIKHbI 6bITb
HENpPOTUBOPEYNBBLIMM.




']/ ¥
b o |
s A il Y A T

S \ NMaTpMoTU3M eCTb NOCTAHOBKA Lieneu
..\ Cucrembl Bbille CBOUX coﬁcrnel-n-lblx

_ P NI T TTe T T ‘ Q ' " e "'
K (3 E > . . A | .
!’-. iyl : 0 ] ! ",'4— 1 i’g
« "& S DA . LN J g I a\ ! 'J:'\l . .' : '
: \\i*l W ( - ) < ) o4 € "
<« R Y 3 v LAy i ¢
4 ",’ ¢ 1 1 > g \ \:.’ [ - ‘
= NN e ) o AN AT, N 3 =" ! >

Y '\- oo N ’fy 2 / W -‘ . / Ul 8

b ] £, | | ' ,
i - N
-——— —-o.'...--q.g .,_-‘--_ ‘-‘~“~ ~~~~~ G e <

I

| edoxoed amquog ql1190 Ha)uroY Hoxolf
 ‘UOHALBLMLIT eLri9Q 9100HILBLE3Y 19901



Tpe6osanue kK TATPUOTUUHHOCTMU roc/ myHMumMnanbHbIX Crny>Xawmx

CEBEPHUBH H NTEJDOBMWTDLH U O KEAH

YEJ/IOBEYECTBO
. O6be,qMHeHMﬂ CTpaH EU | G7 1 BRICS

anepmlll-lau.ml - «Pycckuin Mup»
Penurus, BepomcnosegaHMe

(uJ)

CTpaHa s .
- Pervon;kpai, pecny6nm<a Lo
HaPO.qucrb 9THOC m{ |
- 061uMHa, KOMMYHa, MECTHOE COOBLYECTBO fub .~~~
PoacTBeHHbIN K1aH/naemMs wu.__:;: e
CeMbsi e
Yenosek

A HTapHKTMWUORAaAa

Kaxxabin yenoBsek — yuaCTHMK MHOXKeCTBa
CoumanbHbix cucrem (Couapmos)



NMPOBJIEMATUKA




Tpe6oeaHme K TATPUOTUYHOCTMU roc/ myHMumnanbHbIX cRy>Xawmx

«PebsiTa, NpoLuejLuvie pPOHT, A0KA3au, Yero CToAT B 6010, YBepeH:

He NoABeayT 1 B AanbHelLem, 6yayT 6UTLCS 3a pe3ybTaT U 406MBaThCs
ero. Ho, KOHEUHO, X0uy 11 K HUM 06paTUTLCS: A1 TOFo UTo6bI paGoTate Ml [ C | F 3£1
Ha TAaKOM YPOBHE, HY)KHO MMeTb COOTBETCTBYIOLLYI0 KOMMETEHLIO,
HY)XXHO JJBUraThbCsl, Pa3BUBaTLCS, HE CTOATb Ha MecTe.

B 3TOW CBA3M NpeAnararo 1 cumTar HeobXoAMMbIM PaCLLNPATH
denepanbHbIi NPOeKT «Bpems repoes»: 3anyCTUTb aHaoMMYHble
nporpaMMbl B pervoHax - Tak, Kak 310 yxe cAenaHo B CTaBpomnosibckom EAVMHANR

Kpae, benropogckoit, BopoHexckoin, PasaHckoi, Camapckoi, TybCKol POCCH _ %
obnactax 1 B XaHTbl-MaHCUIACKOM aBTOHOMHOM OKpyre. [poLly napTuo )
aKTUBHO BK/IOYNTLCA B 3Ty paboTy. OueHb paccumTbIBakO Ha Bac, YTO 3TO
byaeT He GOpPMabHO: HYXXHO PaboTaTb, UCKATb NIOAEN, NMOMOraTh UM
OpraHn30BaTh CBOK NOArOTOBKY.»

desepanbHbIv NPoekT «Bpems repoeB»
HeobxoanMo pacwmpuTtb. O6 3TOM rfiaBa rocysapcrsea
3a9BWN Ha cbe3je napTun «EgnHan Poccma»
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Mogens Mogens
& rre WomneTEMLMA MTC
FOTOEHOCTH
PAHXWIC R oBnacri
Crparermueckoe NuaepcTso Nuagepcrao
mupepoTRo

HacToRMMBOCT S, e-

OTBETCTEEHHOCTE W
PEIyIETATABHOCTS

-CoumansHoe

THOMG
M COUWMANLHOMD
D3aMMOQERCTEMA

KomnetenTrocTe
CAMOYNPABAEHHA

FoToBHOCTE K
CAMOPAIBMTHIO B
MIBAE HEHNAT M

Coynansmas

=¥ MEH S CTPOMTE
E3AMOOTHOWE HER
~IHaHHE HODM
fnoBefEHUR

YrsHe

AAAHMPOBATE,
OpraHWIcaLIBaT

CamomeredmmMenT

Crpateruueckos
MblLLLE e

Haemmduxaums 1
pewerae Npobnen

HomMmyHHKa LM 1
anuvarwe

PaBoTa & komange

CrparerisscHoes
MbllLnEHAe

loToBHOCTL K
e

WORMETE HUWA
CueTmoR Manats
P

Nuaepctao

OpMerTayns Ha
PeIyNETAT

HOMMYHHEBLNAR 1
BIAMMOLEACTEME

MNnannposaree
M opfaHUIaLME
Ynpamnenne
Iaamsann

Komangnas pabora

Crpamervueckos
BOEHHE

OHPETOCTE K

- yRpasneHae
TRRAHTAMH

OpeserTame na

Mogens
HOMIETEHLMA

- MeTog
[PEKOMEHLE WM
MunTpyoa PO

Nugepcreo

[R=Te T
spyROBOGHTENeA
W CReLsanwcTon
BHICLLEA, PR 1
BEgyWeE Fpynn]

Mpur@ATHE

YIRDEAA EHUECRM
Pl A

[ronesxo grs
spyROBOgMTENeAs
W CRELanMcTon
BEICLLEA, Ihasrci 1
EegyLed fpynn)

Mepconanesan

dbdexTHEHOCTE

Komargros
B3 MOOE A CTEME

Crpatereckoe
MblLE A e

MMBRocTs M
rOTOBHOCT K
HIMEHEH MR

TABOAMA

LIEHTP PA3BMTHUS TANAHTOB M TPAHCOOPMALIMK YTNIPABNEHWS MPW NYBEPHATOPE CAMAPCKOW OBMACTH

Paspa6oTaHa perMoHanbHas Mofie/fib KOMNEeTeHUMNA cnyxauero Camapckou
obnactu

CodT, MeTa.

Mopenb paspaboTaHa
COBMECTHO C 3KCMepPTHbIM
cooBLEecTBOM Ha OCHOBe
peKoMeHOaumMmn K
KOMMeTeHLMnAaAM
roccnyxawmx PAHX1IC 1
MunHTpyOa Poccun.

CKOppeKTUpOoBaHa rnofg
cTpaTermyeckue Lenm
permoHa 1 ero crneundmky.
B Mmogenb koMneteHumin

BKJ1KOYEHbl KaTeropumm Xapg,

BkniouyaeT 52 koMneTeHL K

PazpaboTaHo: BXOOHOW TecT,
MeTPMKK CTapTOBOIO YPOBHA
Morpy»eHmsa B KOMMeTeHLUMWHO,

BbIXOOHOE TeCTMPOBRaHMUeE.
5 YpPOBHEWM KOMMETEeHLIMA.

YpoBeHb
BrageHua
KOMreTeHLnen

HazBaHue rpeupa

(ypoBHS)

5 |HiPao (Xai no) Boiciuimia

4 |Koy4d (YuuMTens) MpoaBWHYTEIN
3 |MacTep CpenHuin

2 |MpodeccroHan 2nemMeHTapHbIA
1 |YuyeHuK CrapToBbIA
0 |O-rpeing 0 (TecT)
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Moaenb KomneTeHuui NMpUMopCKoro Kpas
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01

02

03

12

| 3Tan OUEHKH KOMNETEHLIUH

AVMYHOCTHBIE KOMMETEHLUU NPOEKTHLIX MEHE HKEPOB

peLIeHIi B X0AE PEaNH3aLMKH NPOEKTOR

AHANMTHYHOCTE W CHCTEMHOCTE
MBILLAEHHA
XapakTepuayerca

GHOCTEH) At T
NOAYYEHHYH HHGOpMALHID

AHHAMHUHOCTE MBILAEHHA
XapaxTepu3yeTca cnocoGHOCTbI
K BOCNPHATHIO, NepepaboTke W
EOCNPOHIBEAEHHID
HHOOPMALHKH

HecTaHAapTHOCTL, THOKOCTE W

KPEaTHEHOCTE MBILUAEHHA

XapaxTepuayetca cnocobHOCTEIO K
HOW aK

7
HHHLUHETHEHOCTH

DopMYAMPOEAHHE MBICAEHA
Xapaxtepuzyerca
CNOCOBHOCTLH CTPYKTYPHPOBATH
peub, YETHO HIAATETH MBICAH

05

06

07

0GyyaemocTs
XapaKTepH3yeTcA 3HaHHEM
METOAOE BOCNPHATHA CHTYALMMH

MyGAHYHAR NONYAAPHOCTE
XapaKTepHayeTca cnocoGHOCTbID
NpHOBPETaTh 3HAUMMOCT: B
CO3HAHWK GOALLLOTD KOAMMECTER

nopeH

AMOHLMOZHOCTE
XapaKTepH3yeTcA CTPEMABHHEM K
AOCTHHEHHH BHICOKOTO
COLMAABHOTO CTATYCA W
NPHIHAHKA

IHEPreTHYHOCTE
XapaKTepHayeTca cnocoGHOCTbID

COXPAHATL BLICOKHIA YPOBEHE AKTHEHOCTH W

3HHEKTHEHOCTH padoThl B TEYEHHE
AAMTEALHOTO NEpHOAA

UEHHOCTHBIE W 3ITHYECKHE YCTAHOEKH, AMYHOCTHHIE XaDaKTEPHCTHKH, KOTOPLIE XapaKTepH3YH0T
HHTEAREKTYAALHBIE, KOMMYHHKATHEHEIE, OPraHW3aTopCKHe W AMYHOCTHBIE KAYECTEA NPH NPHHATHH

09

10

11

HenonHKTEABHOCTE

Xapakrepuzyetca cnocobHOCTEO [ ]
GecKOHPAHKTHOTD NPHHATHA
NO3HLHH NOAYHHEHHOTD

OpHEHTaUMA Ha pesyALTaT

XapakrepuayeTca cnocobHOCTED YEeTKD
NPEACTABAATL PE3YALTAT H CTREMABHHEM
YAEPMMEATL €10 B NpoLecce padotsl

OTBETCTEEHHOCTE B NPHHATHH PeleHii
XapakTepH3yeTca cnocobHOCTRI0 N PHHAMAT
PEAAMCTHYHEIE, 060CHOBAHHBIE W

apry p e p c
EOIMOMHEIX NOCAEACTEHH

HHTYHTHEHOCTL
XapakTepH3yeTca cnocobHOCTbI0
HHTYMTHEHOTO LEADCTHOTD
o606uEnHa

lpodeccnoHanbHbIE KOMNETEHLUN NPOEKTHLIX MEHE MDKEPOB

Il 3Tan OUEHKH KOMNETEHLMH

10

NpodEeccHOHaAbHbIX KOMNETEHLMI XapaKTe pU3yHT npodhecCHOHAALHBIE 3HAHWA M HABLIKH CNeuManicTa B oGracti
NPOEKTHOTO YyNpaBAEHHA, HCNOAb3YEMbIE B NPOLECCE HHHUWHPOBAHHWA, NAAHHPOBAHHA, HCNOAHEHHA W KOHTPOAA,

YNpaBAEHWA H3MEHEHWAMM, 3aBEPLIEHUA NPOEKTa (NPorpamMmbl)

X IYETCH

annapata B CYEPE NPOEKTHOND YNPABAEHHA, 3 TAKKE CHCTEMBI
OpraHK3aLMH NPOEKTHOA AEATEABHOCTH

HuHuMaLmMa npoesTa (Nporpamssl)

A H B chepe

NPOEKTOE (MpOrpaMm), YMEHHEM pa3palarwBame NpOEKTHE
(nporpammst), GOPMHPOBATE KOMAHAY MPOEKTA (NPOrpanMAk)

p ™

NAaHHpoEaHKHe NPOEKTa (NpOrpamMmel )

XSpaKTEPHIYETCA 3HAHMEM W HABHKGMM B Ccdepe
NAZHHPOBIHKA NPOEKTOR (MPOTPAMM), YMEHHEM ONPEABAATE
ponp , obect BBINOAHEHHA
) cpokH W

no CTh MX

HcnonsesMe W KOHTPOAL NPOEKTE (NPOTPaMMbI)
XAPAKTEPHIYETCA IHAHHEM H HABBIKAMM B COEDE HCIONHEHKA

H KOHTPOAA Mp (nporpamm), ¥

HCTOAHMTEALCKYM) AMCUMNAMHY B npoekte  (nporpamme),
BOCTHREHME PEIYALTATOR NpPoEXTa (nporpammei),
KOHTPOAMPOBATE BCE  ACMENT  PEANMIAUMM  NPOENTA
(mporpammei)

YNpABAEHHE CTONMOCTI0

XapaKTepH3YETCA 3HAHWEM METOADE YNPABAEHHA CTOMMOCTEIO
3

GHAKETA NPOEKTA, OTCAEWHBAHMA €MD  BLINOAHEHWA W
KOHTPOAR 3aTpar

XapakTepusyerca METOADE  YMPABAEHMA

pecyp: npoexTa (nporpamm i),
NPOUECCH CO3A3HMA W YMPABAEHWA KOM3HADH MpPOEKTa
(nporpammsi)

IHAHHEM

YNpaBAEHHE PHCKAMM

XApAKTEDHIYETCA 3HAHWEM METOADE YNDABAEHWA DHCHAMM
p (mporp ), EKAKIYAET Np HEobXOAMMBIE
ANA MABHTHOMKAUWM, aHanM3a, paspaboTed  naaea
PEArHPOBAHKA M KOHTPOAR

YNpaBAEHHE KOMMYHHKALHAMH

3IyETCA ¥,
KOMMYHHKAUMAMM  NPOEKTA  (MPOTPaMME]),  BHAIOMAET
NPOUECCH, HEOOXDAHMBIE AAR MAGHWPOBAHMA W YMPABAEHHA
KOMMYHHESUHMAMM, @ T3KKE AMA  PacnPOCTDAHEHHA
HH$OPMALKM, OTHOCRILEACHA K NPOEXTY (nporpamme)

¥YnpagreHHE HIMEHEHHAMMH
Xapa

BHECEHHA KOPPEXTHPYHILHX BO3ACHCTEHA

YnpaeneHue nporpamMmoi
XADAKTEPHIYETCA  ZHAHMEM W YMEHHEM  MPHMEHATH
YNPEEAEHYECKHE MHCTPYMENTE K COBOKYTIHOCTH NPOEKTOR

10
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AKALEMUA

§ g hd

MOLENDb KJ/TIOYEBbIX
KOMMETEHUUA
PYKOBOOUTENEN

U CNELUUANIUCTOB
OPrAHOB NYB/IMYHOM
BJIACTMU:
NCCNENOBAHUE

N OBOCHOBAHUE
NMPUMEHEHWSA

0. 10. Nepesepsuna, A. B. Powox, /1. H. Tarapusosa,
E. [ Yupkoacxan, WU. B. LWebypaxos
noa obuwen penskuMen U. B. Webypakosa

Mockea | 2023

MeTaKoMNeTeHWMM

1. NupepcTao -
OuddepeHuMpyowWwan ona
KaMOoro M3 Tpex ypoBHer
YhNpasneHma

2. HacToHUYUMBOCTbL M
UeneycTPeMNeHHOCTb —
CKBO3HARA ANA NepBUYHOro
M CpeaHero 3seHa

3. KoMMyHMKaUMA U
BAMAHWE — CKBOSHAA
ONA BCEX YPOBHER
YNpagneHma

4. YnpagneHyeckan
HOMMETEHTHOCTE —
AuddepeHuMpyowas ana
KaMOoro M3 Tpex ypoBHer
yhnpasneHma

5. PaboTta B KOMaHge —
CKBO3HaRA ANA CPeaHero 1
BhICLUEro 3BeHa

6. YnpasneHune coboi —
caMoynpaenesme —
CKBO3HARA ANA NepBUUHOMD
M CpeaHero 3BeHa

7. KoMmnneKcHocTL

W MaclTaGHOCTb
MbilNEHUA —

CKBO3HaRA ANA CPeaHero 1
BhICLUEro 3BeHa

8. l[0ToBHOCTb K
H3IMEHEHUAM W PA3SBUTHIO
— CKBO3Haa ANa Bcex
YPOBHERA yNpaBneHua

9, IKcnepTHO-
aHanuTM4YecKan
HOMMETEHTHOCTL —
AnddepeHuMpyowan ana
KaMOoro U3 Tpex ypoBHER
yhnpasneHma

KomneTeHumm
PYKOBOQWTENEH
NepBMYHOro 36€Ha

NupepcTeo B KoMaHae |
npoexTe

HaueneHHOCTE Ha pesynsTaT

KomneTeHuum KoMmneteHumm
PYKOBOAMTENEH pPYKOBOAMTENEH
cpeaHero 3seHa BbiCLIEro 38EHa

Boenexaiollee M Kpocc- Crpaterueckoe
byYHKUMOHANBHOE nMaoepcTeo
nuaepcTeo (NMASpCTEo B

MeTakomaHae)

OpWeHTaLua Ha
OOCTUHEHIMA 11 Cna
NMYHOCTIA

YEEeHAZIOWLAN KOMMYHWKILUMWA 1 NOCTPOSHUWE CTPaTEMMUECKUX OTHOLUEHWA

YnpaeneHue
HCMofHEeHKeM

PaBota B
yHKLMOHansHOR/
NpoexKTHOR KoMaHae

CamoynpasneHue W CTReCCoyCToOMYMBOCTL

MMEroe K cMcTeMHOS
MblLLNEHKME

YnpaeneHue npoueccaM  Peanu3auma cTparteriu

Pabota B yNpaBneHUYecKoM KOMaHAE W KOMaHAHaA
WHTErpayna

HU3IHECTOMKOCTL
1 YCTOMUYMEBOCTE
K HEraTUEHLIM
BO3OENCTEMAM

MacwrabHoe (rocyaapcTBEHHOE) MblWNEHWE

Pa3smTre ce6a u apyrux / ynpasneHne M3MeHeHUaMn

PaspaboTka M NpUHATHE
3thdhEKTUBHBIX
YApaBneHYecknx
peLueHur

MPHUHATHE KOMMNEKCHBIX K
cTpaTerMyeckmy peLueH1i

MNpUHATME CROXHEIX
peLleHuA

4. YIMPABJIEHYECKAY KOMIMETEHTHOCTDb

CNocobHocTe 3dpeKTUBHO PeanM3oBbIBaTe GyHKLWK yNPaBneHna 1 sddexTnBHO yNpasnaTe NpoUeccamMm U NiogaemMm

3pdenTnanoe

ynpaenesme

PyKOBORMTENH HAYANLHOTG 38EHa

¥NpasneHHe MCIoNHEHHEM
(PerynapHEIA MeredsMenT]

- OpraHMyeT AESTENBHOCTE COTPYAHIKOR
EBEEPEHHOMD NOAPa3AeNEHHS: PacrpefsnsasT
33034, OUSHWSSET SPEMEHHBIE PECYPCH M AP

- KOHTPOMMPYET KaYeCTEo PaBoTh W
MCMONHUTENLCKY'D AMCUWNNNHY COTPYAHMKOS

KomnomemnTsl

Oneir /

- VumThisaeT pecypes (CUnbHbiE CTOpOHS)

M 30Hb| PA3EHTHS COTRYAHMKDE NPK
pacnpensneHs 3aaau

- MOTWSMDYET COTRYARMKOS Ha AOCTHHEHME

SLICOKIX MHAMENRYANEHEDX 1 KONNEKTMEHE
peayneTaTcs.

« McnonHuTensHocTs.
+ OTBETCTEEHHOCTE.
« NoanexocTe,

- 3HEHME BA30BLIX YTIPABNEHUECKIX METOACH 1

TexHonorui (SMART 1 ap.)

- Y4acTse B NOArGTOSKE NPENGHEHA N0

COEEPIISHCTE0RHMI0 33KOHOQATENECTER.

- MoAroToBEKE GTEETOR Ha 33NPOCK OPraHos

ryBNVaHOI BNSCTIA W OPraHOR MECTHOMD
CBMOYNPAENEHNT, Ha OB PELLEH A

UBUMECKIAX 1M KODMOMNECKIEX L B NPEAEnaX

KOMMETEH UMW NOAPaInEneHHa.

PYKOBOOMTENW CPedHero 38eHa

CTRyKTYPa KoMneTeHUH

¥npasneHne npousccani
(BsICTPaMBaHHE Npoueccoe)

« Kackammpyer mofansHise, crpaTermieckne

Lienk opranmIaLmMm [ Hanpaenenna
& KOHKPETHLIS SafSM B5EpEHHuX
nonpaznensHui.

B A ——

KaUECTEEHHOMD COBOKYMIHOND pesynLTaTa
PaBoThl HECKONBKMX NOAPA3AENEHHI
(aenapramenTos, omaenos) i
OpraHMaLMK 8 uenam.

- DNpeRenseT KNICUSBLX NMLL 1 FPyMMLI

BAMAHIMS BHYTDI MW BHE OPraHH3aLMI,
YNUTSBAET WX, 33PYUSETCS: NONPRKOH,
MPWBNEKAST K YUSCTMIO B MERONPHATHRK N0
nposkTy 1 Ap.

- MOTMEMPYET COTRYRHMKDS, ATHE HE HMER

AONCIHMTENEH L MATEPHANEHEIX PECYPCOR
ANR CTUMYMPOBaHMA.

- TOTOSHOCTE K PEANMIBLMM MEHERMEDCRIX

DYHKLIMIA M PETYNAPHOMY MEHEIHMEHTY.

- 3HEHUR 1 HABBIKI PEFYMIPHOMD W NPOSKTHOMD
EHMEHTS.

PyKoBOAMTENM BhicLIEro 30eHa

Crpareruueckoe ynpasnenme

- BICTPRUBSET C HYNISs WM CYLUECTREHHO

YNyuLWEeT/peGOpMARYST CHCTRMY YNDABNEHUA
FOCYASPCTBEHHOD OPrana Ha oCHOoBE:
CTPATEMMECKMX NDUOPUTETOR Pa3BUTHS U
CTpaTErMMECKIX 33084

- KOHTRGNKpYET PACNPEgEneHie pecypCos

(MenoaEveCckMx, huHaHCOESX M Ap) &
CODTEETCTEMM CO CTRATErwe PRsBUTHR
oprasmILMA.

- LeneHanpaanero hopMUpYeT CnbHyio

YrpaEneHseckyio koMaHny (noGusaerce
sCOK0# StEKTUBHOCTH PaboTH 33 CueT
OMTMMANLHBIX HESHEMEHMA HA KIKHMEEIE
AOMKHOCTY 1 3hEKTMEHOMD PaCTpeneneHIs
pane).

- 3a8ET LIEHHOCTHEIE OPUEHTI, GOPMMEYET

OCHOBHLIE MBHHLANE CMyHEBHOR KyNLTYbI
IOCYAPCTEEHHOMD Oprasa

- OpWEHTALIAR Ha PELISHIE DR SHMSaLONHE

3334 (NPeoBnanalowan Han NHASPCTEDM 1
CTPEMINEHMEM K SHCMEPTHO-BHINMTUNECKOR
fesTensHoCTM).

- HaSHIKI SHTMKPHIUCHOTD YTIpaEREHMA.
- 3HGHWR M HEBLIKN YNPAENEHHA MPOEKTaMIA

1 nporp [xniouas Haywmo

- PesynuTathi pafors noapasnenetus |
OpranmzaLmm exoasT 8 TOM mysiuix npasxmk &
Chepe rOCYAAPCTEEHHOND M MyHALMNATEHOND

ynpaEnesns.

NPOSKTH M NPArPEMMEI).

- MaKCUManbHEA MACWTal ynpaeneseckora

ONKiTa (HaMPKMeP, yTIpaENEHIMS CTRSCNED,
PErWOHDM Ha YPOBHE NEpa0ro nkua).
PaspafioTarkan | SHEAPEHHER OprovcTesMa
(MM BHOCHMBIE YNYMLUSHIR] COOTBETCTEYIOT
NEPSRORLM POCCHACKIM 1 MEAYHSPOAHEIM
NpEKTHEEM.
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KoMneTeHUUM COBPEeMEeHHOro roc/MyHMuunanbHoOro cnyxxauwero - 4

KYPATOP NPOEKTA

14 '

o rpmers pomr 2 pme
oo 2 mez 1 Parpwaser s0ampsEmee cpramezzm
penymrarca seancen rpoma 8 ypme
Prrsaaupsaini . o=
Somremen macan rece rpecrs o maona
[resta—— ol cxppme.
T npet

BA30BbIA YPOBEHb

OTMeTETE CBOW KOMMETEHUUN

CPIM-4 - KOOPOUHATOP MNMPOEKTA

0.2. BBefieHne B NPOEKTHYIO
BeATeNbHOCTL

03 Mpouecckl ynpaenerus
NpOeKToM

0.4 OcHOBbI ynpasneHns
nporpammon

05 OcHOBBI ynpasneHnsa

noptdenem

111 flugepcTeo
112 Meperosopbi

115 BoBnieueHue U MOTHBaLMA

1-2.OnpepgeneHue CTPYKTYpbI
AEKOMMO3HLMM patoT

19 OnpefeneHite pa6ot/
onepaumit

14 YnpaBneHue cofiepxaHuem
npoekTa

10.1. dopmmnpoBanne
KOMaHAbI NPoeKTa

102 OyeHKa pecypcos

102 Onpefienexue

e
| o wouneensn

c"l:pynyphl npoekTa

104 Pa3BuTHE KOMaHABI
npoekTa

105 YnpagneHue pecypcami
npoekTa

106 YnpaBneHue KOMaH0M
npoekTa

21 MnaHupoBaHmne
KOMMYHHKaUMi

22 PacnpocTpaHerie
uHpopMaLun

23 ¥Ynpasnexne
KOMMYHHKALWMAMAU

ERNL/

371 Onpegenexue

nocneposarensHocTH pabot
7 OueHKa ANMTENLHOCTU paBoT

7 PaspaboTka pacrucaHua

.4 KOHTponb pacnucanns

a1,

92 0T6op NOCTaBUNKOB

93 AQMUHUCTPUPOBaHUE
nocTasok

22 OBecnedenne KayecTsa

&3 KoHTponk KayecTea

N7 Mopenb komneteHumn NM CTAHOAPT

MM CTAHOAPT

OLEHKW U pa;ammﬂ
NPOEKTHOTo ynpasneHuns

CPIM-3 — PYKOBOOWTEJ1b MPOEKTOB

471.0npepenexue

3aWHTEePecOBaHHBIX CTOPOH

42 YnpasneHue
3anHTepecoBaHHbIMU
CTOpOHaMu

51.PaspaGoTka ycTaBa NpoekTa
5.2 PaspaBoTka nnaHoB npoekTa

53 YnpasneHne NcnonHeHnem
npoekTa

5.4. KOHTPONb UCNONHEHHA
npoekTta

55 KOHTpOnb U3MeHeHUi

5. 3aBeplieHue NpoekTa
wnu hasbl

57 CoxpaHeHue
HaKOMMEHHOro onbITa

7.1 OnpegeneHue puckos

72 OueHka pucka

7.3 PearnpoBaHue Ha pucku

74 KOHTPOMb PUCKOB

1. OyeHka 3aTpaT
52 PaspaboTka Glogxerta

6.3 KoHTpone 3aTpar
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UTO0 Takoe
NMPOEKTHbLIN U EMIMNOHAT




Mpumep npoeepeHna «NMpPoeKTHOro yemnuMoHarta» -
KopnoparuBHbin yHuBepcuter AgmuHucrpaumm CaHkr-lMertepbypra

CKOJIbKO BpeMeHW NoHaZ06uTCs, YTobbl NPONTU NYTb : ?
OT 3apOXAeHUNs naeun npoekTa 4o O6(3CHOBaHI/IF| ero " sgmm ____.mg%_ /-
L|e/1eCO0BPa3HOCTM 1 3KOHOMUYECKO ‘i

3 PeKTUBHOCTU Nnepes 3KcnepTaMmm CaMoro BbICOKOrO _‘_ v B

ﬂPOEKTH‘)IM ‘-lEMI’IMOHAT

«HPAKT'IM(/\ PPOEI‘!TA»

/ /

YUacTHUKM JeN0oBOiA Urpbl-yeMnmoHaTta «MpakTmka

NpoekTa», KOTOPbIA COCTOSNCS B 3Ty Cy660TY
”\4

B KOPIMYCe MNeTtepbypra, CMOrAn YNOXNTbLCA BCEro

/I aeno He TONbKO B TOM, UTO BPEMEHHbIE PaMKW
MeponpusTUS Bblin orpaHnYeHsbl. Kaxaas

13 KOMaHA, XOTS 1 Co3ZaBanacb NyTeM XepebbeBKu
1 He npeanonarana paHHer COBMECTHOM paboTl,
nposiBuia cebst Kak KoMaHAa NPodecCnoHaNbHbIX
ynpaB/ieHLEeB, YMeLMX paboTaTb gaxe

B HECTAHAAPTHbIX YCIOBUSIX.

https://corpusspb.ru/novosti/proektnyj-chempionat-ot-koncepcii-k-obosnovaniyu
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KopnopatuBHbin yHuBepcuter AgamumHucrtpauum CaHkr-lNMerepbypra

OPnOPATMBHNM
YHUBEPCUTET
CAHKT-NETEPBYPTA

15
https://corpusspb.ru/novosti/proektnyj-chempionat-ot-koncepcii-k-obosnovaniyu



NMPEONOXEHMUE




NMpoBectu «MpoeKTHbIN YeMnUMoHaT

§ nonajaHns B GVHaNbHbIN TYPHUP HEOOXOAMMO 3aHsTb MPU30BOE MECTO B OAHOM 13
& OTOOPOUHbIX TYPHUPOB.
-8 OT6OpOUHbIE TYPHUPDLI NpeaaraeTcs pacCMOTPEThb B TAKUX ropogax:
« PernoHanbHbIN TYpHUP MockoBckas 06/1acTh - r. CTynuHoO
* PernoHanbHbIN TYpHUP TBepckasd 061acTb - r. Kanasun
*  OTKpBbITEIV TYPHUP - r. Benukue Jlyku
*  O®uHan «llpoekTHOro YemnmoHata AMCIP-2025» - r. MockBa
e 7 ‘
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KomaHpgb! ana yyactua B «[MIpoeKTHOM yemMnuoHarte
Accoumaumm manbix m cpeaHumx ropopos Poccum - 2025»

[poeKTHbIA  YyeMnuMoHaT romoraeT B  MOArOTOBKe

«KafpoBOro pesepBa» [AeWCTBYHOLWENA MYHULMNANIBHOW

BNacTN N3 Yncna:

* HenocpeacTBeHHbIX yyacTHMKos CBO

*  UJIeHOB X CeMel

* aKTUBHbIX YYaCTHUKOB TPaAXAAHCKOTrO  ABMXKEHUS
noagepxkn CBO - npeanpuHumaTtenei, akTUBUCTOB,
BOJ/IOHTEPOB, OObIYHbLIX TpaXgjaH - KOTOpble CBOUMMU
AefnaMmy nokasany OrpoOMHYH JIOSNbHOCTb CTpaHe W
NCTUHHBIV NaTPUOTU3IM

KomaHza roposa MOXeT COCTOATb U3 He MeHee 5, HO He
6onee 10 yyacTHMKOB.

Ana ycnewHoro BbICTYMAEHUS KOMaHAa AO/MKHA WUMETb

KOMMeTeHTHbIX Npo¢peccnoHanoB B CiefyoLwmx obnacTsx:

« (CTpaTternyeckoro ynpasfieHUS U B3aUMOLEWCTBUA C
opraHamMu pervioHasibHon 1 degepanbHON BlaCTU

«  DkoHoMwuKM, XKX n bnaroyctpoincrtea

* Typwusma v lNMpeanpnHMaTENbCTBA

« PaboTbl C 06LLECTBEHHOCTLIO
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MeTtoaukm m akcneptbl «MpoeKTHOro yemnmoHara
Accoumauvm manbsixX m cpegHux ropopos Poccum - 2025»

B OCHOBY MONOXeHbl Jyyline MeTOAUKN KOMMepyeckoro u
rocyapCTBEHHOro MNPOEeKTHOro YynpasJ/ieHWUs, COOTBETCTBYHOLLME
oTeyecTBeHHbIM [OCT No NMPoekTHOMY yrnpaB/ieHNo, HOPMaTUBHO-
npaBoBo 6a3e "HauwnoHanbHbIX MPOEKTOB", OTeyeCTBEHHOW
cucteme MM CTAHAAPT, nyywum npaktukam  ¢egepanbHOro
KOHKypca "lpoekTHblA Onumn" AHanUTUYecKoro LueHTpa npwu
MpasutenbcTBe Poccninickon degepaunn.

ABTOpbI Urp ABNAKOTCA  MNPU3HAHHBIMU  3KCNepTamm,
npakTukamu un npenopgasatenamm PAHXulC, YHuBepcuteTa
ynpaBneHna [MpaeutenbctBa MockBbl, KopnopaTuBHoro
yHuBepcuteta AaMuHuUcTpaumm Cankr-lMetepbypra n apyrmx
yBa)kaeMbIX OpraHusauuil.

CyZeliCTBO OCYLLLeCTB/AETCHA 3KCNepTaMmu, MMerLLMMK 3a naedyamm
onbIT paboThbl B KPYMHbIX opraHmsauusx, opraHax
NCMONHUTENIbCKOW  BflacTu  ¢efepasnibHOro, PernoHanbHOro U
MYHULIMNANbLHOMO YPOBHS, acCeCCMEHTa POCCUINCKUX U 3apy6exHbIX
KOHKYPCOB M0 NPOeKTHOMY yrpaBAeHNIO.

Bo BpeMs TYpHMPOB MOXHO M3MEpPUTb CBOW TeKyLUMA YpPOBEHb
KOMMAeTeHUWA, MNOHATb  CUbHble 1 C1abble  CTOPOHbI
yrnpaBfieHYeckon KOMaHAbl CBOero ropoja. YemnuoHat gjaet
MPeKpacHyt BO3MOXHOCTb ANS  JajbHelero pasButus ©
obyyeHusi. Takxe 3TO OTANYHAA BO3MOXHOCTb CPaBHUTb Cebsi ¢
Konneramm Wu3 Apyrmx TropojoB, a Takke B ApYyXeckonm wu
HedopMasnbHOM 06CTaHOBKE NMPOBECTV OBMEH OMbITOM N NyYLLVMN
NpaKTUKaMu. 19



rotoB OTBETUTHb HA
BALUM BOMNPOCHI
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